204 An appeal for funds was broadcast through all the
land. People gave rings and chains, table silver and
jewelry, as before they had done for the Legions. Vol-
unteers enlisted by thousands, men and women and
boys and girls.
Pilsudski was commander-in-chief of the army, but
the members of this new Council were very distrustful
of him. They could not stop quarreling and act unani-
mously, which was dangerous for the morale of both
people and army. Some men urged him to give way be-
fore these invaders, to make peace at any price; this
broke the enthusiasm of the soldiers and made them lose
their self-confidence and their trust in their leader.
The Poles had to give up Wilno, three days later
Minsk, then Grodno, then Bialystok. An average of
ten miles a day, for six weeks, they were pushed back,
back, back. They lost heart. They were demoralized
and disorganized. The enemy was coming closer and
closer to Warsaw. It was difficult to restore order and
discipline, to prevent desertions, to offer any serious
resistance,
"Our brilliant successes," the Soviet commander
afterward summed it up, "and the continued retreat of
the Polish army had finally destroyed their fighting
capacity. We were opposed no longer by organized
troops. Complete demoralization, absolute want of any
confidence and the impossibility of success had under-
mined the morale of both leaders and men. Sometimes
the Poles retired without reason."
On the nineteenth of July Pilsudski warned the
Council of Defense.
"Victory depends three-fourths on the morale of the army
and the people. Instead of faith and confidence, you show
only quarrels, discussions and divisions. You stand near the
abyss—perhaps tomorrow you will begin killing each other.
I don't know what word I should use to inspire you with a
spirit of unity and harmony. If my death would be neces-
sary for that, I would be ready even to blow out my brains.
(This was quickly taken up by his enemies and misin-

